Has behaviour changed since you started teaching? (This, and
more findings...)

Jump to section:

1. When is behaviour at its best?

Do you look back on the start of your career and fondly remember the behaviour of students?
Some of you might, as 43% of you say that behaviour has deteriorated since you started your
teaching career.

Primary school teachers were more adamant. Over 50% of you with over 10 years of
experience said behaviour had deteriorated since you started teaching.

If you think this is just down to nostalgia, however, the secondary school teachers suggest

otherwise - as their experience is different. Twice as many of you think it has improved,
compared to primary teachers. Though deteriorated was still a more popular answer!
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Since you started your teaching career, do you think that behaviour of pupils has:

Primary Secondary

LN ) T} )

c @ o o c @ o o

m u Q@ w ™~ 0 m v Q wn ™~ 0
£ © > I = @ £ © . I = @
.- ] @ E ] @

n @ o (<] S 9o n 9 (@] (i1} S
oo = o > > 2 = = o > >
Q ! - o] @ ! - o]
- Ty | Ty!

(N=246) (N=436) (N=578) (N=444) (N=712) (N=934)  (N=1531)  (N=897)
9% | 6% I 9%

43% . 41% l 34%
48% . 52% . 56%

Question answered by teachers on 21/10/2021 (results weighted to reflect national teacher an

Improved 23%

—
I
N
ES
N

Deteriorated 44% 36% 36% 36% 39%

Broadly
remained the . 45%
same

-
2
il
S
-
2

[= %

school demographics)

Teachertapp-

Weather can also play havoc with the behaviour of students. According to 57% of you, wind is
the worst for student behaviour. When you have windows you can open - even more of you
think that wind is the worst weather for behaviour.

2. Lesson observations...to grade or not to grade?

Here is an example of a real, changing trend, which we are now able to share because you've
all been tapping for several years!

Three years ago - in the heady days of 2018 - we first asked if your school graded lesson
observations. Back then 24% of you said yes. Now, it's just 12%.

In that time, the proportion of teachers in favour of graded lesson observations has also
dropped from 15% to just 9%.
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Does your school grade lesson observations?

14/10/2018 19/10/2021
(N=2,098) (N=5,926)

Yes, and I'm happy wllth l 8% I 3%
this practice
Yes, but | don't like t.he . 16% l 9%
practice
they don't
No, but I'd prefer tl:.l'z I 7% I 6%
()

Teacher responses vary from 2,098 to 5,926, depending on date asked (results weighted to reflect national teacher
and school demographics)

Teachertapp:

That said, some teachers remain more in favour of lesson observations than others. Teachers

in their 20s are twice as likely to be in favour of graded lesson observations compared to
teachers in their 50s.

Could this be because new teachers are more used to being observed and graded as part of
their teacher training? We'd love to know what benefit those who would prefer to be graded
feel they get out of it. Do let us know on social media!

Does your school grade lesson observations?

Agein 20s Age in 30s Age in 40s Age in 50s+
(N=1,056) (N=2,082) (N=1,915) (N=866)
Yes, but | don't like the practice I 8% I 9% IlO% I %
No, but I'd prefer they did I 8% I 7% 4% 3%

Yes, and I'm happy with this I 5% 2%

. I 2% | 3%
practice

Question answered by teachers on 19/10/2021 (results weighted to reflect national teacher and school demographics)

M Infavour of graded observations B Not in favour of graded observations Tea C he r'tQ.PP’:

3. Job talk - your future!

Are you the sort of teacher who sees themselves running a whole fleet of academies in future,
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or are you happier tucked away in your classroom figuring out how to engage minds in each
and every lesson?

Last week you told us which job you'd most like to be doing ten years from now. And one of
the obvious issues was that while 23% of teachers want to be a senior leader, only 9% want to
become a headteacher.

On Twitter, lots of people challenged the result. "Doesn't it matter how long you've been in
the profession?" they said. "If you're only just starting out then you won't want to be a head
because it's too far off."

Good point! So, behold: here is the chart of future aspirations taking into account how long
people have been in their jobs. As you will see... things don't change very much! Il

After 5 years, teachers do see themselves moving into senior leadership and headship at
higher rates than before. But things don't shift as much as you might expect! The most sought
after job in the 5-20 year range is still senior leader over headship. And for those in the
profession over 20 years, staying as a classroom teacher is the most preferred of all!

Imagine you are still working in education ten years from now. In an ideal world,
which of the following job would you like to be doing?

Less than 5 years 5-10 years 10 - 20 years Over 20 years

(N=1,068) (N=1,408) (N=2,206) (N=1,395)

Head of Department/Phase - 24% - 18% . 1% . 9%
Pastoral lead - 15% . 9% I 5% I 4%
Headteacher I 3% . 8% . 10% . 10%
Chief Executive working across I % I 3% I 3%
several schools
Role ininitial .teacher training or . 10% - % - 1% - %
professional development
Role in curriculum or resource I 5% l 6% l 6% l 6%
design
Another job in education l 6% I 5% l 7% . 10%

None of the above |1% |1% I3% .7%

Question answered by 6,114 teachers on 22/10/2021 (results weighted to reflect national teacher and school demographics)
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Don't despair, though. This isn't necessarily a bad thing! We don't need that many
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headteachers. And we do find that (a) 27% of current senior leaders want to become a
headteacher in the future, and (b) 4-in-10 headteachers still think they'll be inajob in a
decade! (And 21% would like to be a chief executive of a trust - so there won't be any shortage
for those roles, either!)

Imagine you are still working in education ten years from now. In an ideal world,
which of the following job would you like to be doing?

Cl SLT ludi
assroom Middle leader excluding Headteacher
Teacher head
(N=2,010) (N=2,405) (N=1,130) (N=340)
Classroom teacher only - 27% . 1% I 3% | 1%

Head of Department/Phase - 18% - 19%
Pastoral lead . 12% . 7%

Assistant or Deputy Head . 13%
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Headteacher I 2%

Chief Executive working across

several schools

Role ininitial teacher training or . 1%
professional development

0%

Role in curriculum or resource I 2%
design

12%

Another job in education l 6% I 5% l 6%

None of the above |3% l3% |2% .7%

Question answered by 6,114 teachers on 22/10/2021 (results weighted to reflect national teacher and school demographics)
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Perhaps more worrying is the division between genders. Across both phases, male teachers
were far more likely to aspire to become headteachers than female teachers.

For primary teachers, 21% of male teachers want to be heads compared to just 9% of female
teachers. There was a similar pattern in secondary schools, where 10% of male teachers would
like to become headteachers, compared to just 3% of female teachers.

What's particularly interesting is that the percentages aiming for senior leadership are similar
across all primary school and secondary female teachers. Yet, when it comes to the leap into
headship, the appetite really drops off for women, particularly in secondary schools.
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Imagine you are still working in education ten years from now. In an ideal world, which of
the following job would you like to be doing?
Primary Secondary

Female
Male
Female

Male

(N=1,373) (N=346) (N=2,957) (N=1,209)

Classroom teacher only - 17% . 1% - 16% - 15%
Head of Department/Phase . 12 .
Pastoral lead . 10% I 5% l 8% I 5%
Assistant or Deputy Head - 22% - 24% - 23% - 31%
Headteacher l 9% - 21% l 3% 10%
2% I 5% | 1% I 2%

Question answered by 6,114 teachers on 22/10/2021 (results weighted to reflect national teacher and school

demographics)

Chief Executive working across
several schools
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4. Teacher Tapp mentions in the wild Il

A critical aspect of you answering questions on Teacher Tapp is that it unlocks research which
gets shared with you on the app, but also goes out into the wild and knocks ministers,
policymakers and other decision people upside the head with your views!

Here are a few mentions we had in the press over the past week.

* See our report into the teacher labour market this year, which shows who is moving
jobs this year!:
o Teacher Tapp
o TES
o School Dash
o Twinkl
¢ And latest data on how 3-in-4 heads have seen staff in tears so far this term i
o TES
o School Management Plus
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https://teachertapp.com/teacher-recruitment-and-career-intentions-during-the-covid-19-pandemic/
https://www.tes.com/news/fall-teachers-quitting-2nd-year-due-pandemic
https://www.schooldash.com/blog.html
https://www.twinkl.co.uk/blog/has-the-pandemic-affected-teacher-retention-and-recruitment
https://www.tes.com/news/exclusive-3-4-heads-see-staff-tears-term-covid-schools-teacher-wellbeing-mental-health
https://www.schoolmanagementplus.com/latest-news/three-quarters-of-heads-report-seeing-staff-cry-this-term/

Finally... we know you love the daily read, so here are the ones from
last week

The most read tip this week was: Could you tweak the classic "Think, Pair, Share" activity?

And here are the rest for your reference:

e Would it be better to switch low GCSE grades for a different form of certificate?
e How can you learn to like a class?

¢ Should schools be teaching social and emotional learning?

e When are learners at rest?
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https://www.ascd.org/blogs/getting-the-think-pair-share-technique-right
 https://cogitateit.wordpress.com/2021/09/29/levelling-up/ 
 https://strictlypositiveteaching.org/2018/04/05/how-to-like-a-class/ 
 https://teachlikeachampion.com/blog/reflections-rest-position/ 
http://www.tcpdf.org

