Not another one!l New Prime Minister, inflation worries and a
gaze into a crystal ball il

Did you spot that we've launched our Golden Tickets for Teacher Tapp Prize Draws in
November, December and January? The prize draws get bigger as the winter progresses,
starting at £750 in November and rising to £3,000 in January. Get tapping - you'll receive a
Golden Ticket every time you've answered 50 questions over the season. Your Golden
Tickets roll-up over time, which means your tapping in November still counts for the January
draw!

A top tip to make sure you qualify: Inside the app, click on Settings and User profile and check
that your school details are up-to-date. You'll need to be teaching in a school in England to
qualify for the prize. We'll be checking you work there by asking you send an email to us from
your work email address, so if it isn't correct then you can't receive a prize. Terms and
conditions can be found here.

Now, onto our findings...

1. The Education Secretary Mambo Number 5

The dance of the Education Secretaries continues - Gillian Keegan is our FIFTH in four
months! Let's hope she brings some stability to this rocky pinnacle of the education system.
It's safe to say that Kit Malthouse's tenure wasn't particularly memorable - only 47% of you
could remember his name when asked. Furthermore, his tenure wasn't particularly long
enough for any of you to be 'very sad' to see him go.
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The merry-go-round appears to have consolidated teachers' support for Labour. 64% of you
say you would now vote Labour if there was an election tomorrow. Labour's new voters
appear to be coming from Liberal Democrat and Greens, with Conservative-voting teachers

remaining at just 4%.

The Teacher Tapp Party Tracker

Question asked: If there was a general election tomorrow, how would you vote?
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Liberal Democrat

Green

SNP or Plaid Cymru

UKIP/Brexit Party/Reform Party
Other

Don't know

In further good new for the Labour Party, the generational divide that had prevented them
from taking power is beginning to close, at least among teachers. Older teachers in their 40s
and 50s were far more unhappy with the idea of a Corbyn-led Labour government, but have

now returned to the idea of voting Labour again.

Voting Labour if there was a general election tomorrow

Question asked: If there was a general election tomorrow, how would you vote? Only people who said 'Labour’ included
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2. Money's too tight to not mention

2/9 https://teachertapp.com/uk/articles/not-another-one-new-prime-minister-inflation-worries-and-a-gaze-into-a-crystal-ball-%f0%9f%94%ae/

2022 Local Elections

Liz Truss becomes PM

@\@nak becomes PM

O Agein 20s

Agein30s

O Agein40s

Age in 50s+

Teachertapp:



Regardless of who is in power, running the schooling system won't be easy for anyone. 62% of
teachers now say that funding is now the Number Tissue facing schools. School finances have
been increasingly tricky as schools have faced real-terms funding cuts since 2010. Evenin
2019, 61% of headteachers said they would need to run a deficit that year. For 2022/23, a
massive 77% of heads plan to run a deficit.

77% of headteachers believe their school's income will not cover costs this year

Nov 2019 Oct 2020 Oct 2022

7%

What can schools do when their reserves run out? Teacher shortages mean they can't easily
switch into cheaper, inexperienced staff, so they have to look to the people who aren't
standing in front of a class of 30 quite so much. We have heard in the news a lot about
possible teaching assistant cuts, but less about what might happen to senior leaders who
currently have reduced timetables to carry out other duties. Can they be cut without
damaging education?

It depends who you ask, of course.

Whilst members of SLT themselves feel schools would be damaged if they were no longer
carrying out their roles, quite a few non-SLT classroom teachers feel differently. Overall, 43%
of non-SLT teachers agree that SLT could be reduced at their own school! This view is most

prevalent in the secondary phase.

Should we ask more questions to find out what sorts of things schools could stop doing? Let
us know your question ideas via '‘Contact us' in Settings on the app.
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One way schools are encouraged to save money by the government is to reduce the
number of senior leaders. Do you think your school could reduce the number of senior
leaders without any negative effects?

Classroom Teacher

Middle Leader

Primary
SLT (excl head)
Headteacher
Classroom Teacher
Middle Leader
Secondary

SLT (excl head)
Headteacher
B Strongly Agree

Agree
| don't know

(N=775) 26%
(N=573) 24%

(N=619) [EEd  17%

(N=333) I 6% 18%

(N=885) [ 16%

(N=115) I 7% 26%

Disagree

B Strongly Disagree

Financial pressures are affecting households as much as schools with 82% of teachers saying
that inflation is now causing financial pressures in their own household. It is no surprise to learn
that those of you who are raising children without another adult in the household are feeling

their pressure the most.

'Rates of inflation are causing financial pressures in my household'

With children no other

adults (N=483)

With children and partner (N=3,258)

Lives alone (N=1,025)
Other (N=780)
With partner only (N=2,493)

B Strongly agree
Slightly agree
Neutral

3. Part-time teaching

59% 35% 4%
43% 10% 3%|
45% 12% 7% I
48% 14% 5% I
30% 48% 14% 6% I

Slightly disagree
B Strongly disagree
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Part-time working is uniquely complex for teaching. In the primary phase it means sharing a
class with another teacher. In the secondary phase, juggling a timetable to accommodate
whole days off work is a huge logistical challenge. A majority of those of you in non-SLT
classroom teacher roles believe that your headteacher would not be able to accommodate
any flexible working request.

We know that male teachers are far more likely to make it to headship, in part because they
experience less career disruption through parental leave and part-time working. Do they have
different sets of beliefs about part-time working? Yes, they seem to! They are more likely to
believe that a request for part-time working would be rejected. This doesn't mean it actually
would be rejected of course, but rather that they believe it would be rejected. Does this make
them less likely to consider it as an option?

Classroom teachers believe a request for part-time working would be rejected by their
headteacher

Primary Secondary

Female Male Female Male

Those who agree a request for flexible part-time working would be likely to rejected by their head or manager. Chart shows responses for teachers who are
not senior leaders.

Male classroom teachers are also more likely to believe that working part-time would damage
their future career prospects. They may be saying this because they have career aspirations
that they feel are incompatible with part-time working, whereas female teachers would prefer
to stay in classroom based roles.

’
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Classroom teachers believe part-time working would damage their future career
prospects

Primary Secondary

Female Male Female Male

Those who agree that part-time working would likely damage their future career prospects. Chart shows responses for teachers who are not senior leaders.

4. Can youimagine...

Often, we can see more gender differences when we ask classroom teachers about their
career aspirations. Male teachers are far more likely to want to become a senior leader or
headteacher, whereas female classroom teachers are more likely to want to stay in less well-
paid classroom roles.

Imagine you are still working in education ten years from now. In an ideal world, which of the
following job would you like to be doing?

Female Male

(N=4,081) (N=1,352)

Assistant or Deputy Head

Headteacher 3%

Results for non-SLT classroom teachers only
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There is something else in responses to this question that worries us a little.

The proportion of classroom teachers who aspire to a senior leader role seems to be falling a
little each time we ask the question, from 34% when we first asked in 2019, to 29% now.
Leading a school has been incredibly difficult over the past few years, and the worry is that
this may discourage teachers to step up to leadership in the future.

Imagine you are still working in education ten years from now. In an ideal world, which of the
following job would you like to be doing?

Nov 2019 Nov 2020 Oct 2021 Oct 2022
(N=5,272) (N=5,781) (N=6,114) (N=7,380)

Classrcljom teacher wllthout 5|gr_1|fl|:lzalnt 14% 15% 16% 7%
middle leadership responsibilities
Head of Departmerllt/Phase - 2% 13% 5% 5%

Managing other teachers in a school

Pastoral lead - Focused on student 6% 7% 8% 7%
welfare

Headteacher 9% - 10% - 8% - 7%

2% 2% 2%

Chief Executive working across several
schools

2%

Role in initial teacher training or

professional development % 2% L 13%
Role in curriculum or resource design 7% 7% 6% 7%
Another job in education 7% 7% 7% 7%
None of the above 3% 4% 3% 4%

Last week, there were new proposals to allow teachers to take sabbaticals for long service - is
it something you'd like to do? Taking a year off to study for a Masters or similar qualification
was the top pick amongst teachers, but only just! However, different groups of you had very
different priorities!

L
7/ O  https;//teachertapp.com/uk/articles/not-another-one-new-prime-minister-inflation-worries-and-a-gaze-into-a-crystal-ball-%f0%9f%94%ae/ Te a c he r—tﬂPP:



Imagine a future government offers teachers the opportunity to choose between
four choices after completing ten years service in state-funded schools. Which
would you choose?

A funded year-long sabbatical (with
wages) to study for any Masters or
other qualification

_ -
A funded year-long sabbatical (with
wages) to travel on a programme to 20%
work in and learn about schools in
10 other countries
- -

A funded year-long sabbatical (with
wages) to work at the Department
for Education

No sabbatical, but all your
university student loans are written

off

Question answered by 7,763 teachers on 30/10/2022 (results weighted to reflect national teacher and school demographics)

Generations of teachers are in radically different positions with respect to student debt. The
oldest teachers mostly would have paid no fees for their first degree, many would have
accessed maintenance grants to cover living costs, and had fees paid for teacher training. By
contrast, the youngest teachers face a persistent graduate tax on theirincome so it is
understandable that many would want this debt cleared.

A third of younger teachers are keen to clear their student debts

Agein20s  (N=1358) %
Agein30s (N=2,745) 3%
Ageind0s  (N=2488) 13%
Agein50s+ (N=1170) 10%

The option to travel to other countries to work in and study their schools was the most popular
option amongst those who don't have the ties of school-aged children at home. Whilst
working at the Department for Education was the least popular option, one-in-five
headteachers found this idea interesting.

Finally... we know you love the daily read, so here are the ones from
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last week

The most-read tip in the past week was: 11 facts about Gillian Keegan - the newest Education
Secretary!

And here's the rest for your reference:

e Adaptive teaching: What, why and how?

e Gapless instruction vs. teaching to the top

e Think, Pair, Share - a forensic look

® 6 guestions that Rosenshine suggested you ask your students
e An ECT's view on how to find the right work-life balance!
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