What do you think of your school's behaviour policy? This, and
more...

Over the past few months, we've been busy making some behind-the-scenes updates to the
app! Il We're super excited about what the changes mean in the long term (e.g. new features!)
and we can’t wait to tell you more in the coming weeks. Before then, we've got to jump the
hurdle of getting everyone onto the new system. Until (almost) everyone is in, we can’t speed
ahead SO if you see a message asking you to update your app in the next week or so, please
do' N

1. Good behaviour, bad behaviour

Would you be able to recall your school's behaviour policy? Back in May, 75% of you claimed
that you would be able to recall the majority of it. But how do you feel about its contents?

Let's just say you weren't singing its praises. 59% claim that the policy is usable - but it does go

downhill from there. Only 50% said that it was a fair policy for students, and worse still, only
30% say that it's effective!
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Our school's behaviour management policy is...
Appropriately firm

Usable 59%

Clear

Fair to students

Reasonable for

staff 49%

30%

Effective

None of the
above

EI

Question answered by 6,002 teachers on 15/11/2021 (results weighted to reflect national teacher
and school demographics)

Teachertapp:-

There were some interesting disagreements between classroom teachers and heads, though
Il. Most notably, only25% of classroom teachers reported that their behaviour policy was
effective, compared to 65% of heads. Furthermore, only 37% of classroom teachers reported
that their policy was clear, compared to 64% of heads.
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Our school's behaviour management policy is...

Classroom Teacher Middle leader  SLT excluding head Headteacher

(N=1,986) (N=2,366) (N=1,125) (N=329)
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Reasonable for staff

20% IB% |2%

Question answered by 6,002 teachers on 15/11/2021 (results weighted to reflect national teacher and school demographics)

Teachertapp:

19%

None of the above

The disagreements continued between classroom teachers and heads in the implementation
of their policies. While 95% of heads and 71% of SLT thought behaviour policies were
consistently enforced, this view was not shared among classroom teachers or even middle
leaders, where less than 50% thought the same.

Leaders at my school enforce our behaviour management policy consistently

Classroom
Teacher

Mlddle e (N=2r3?4) — 19%

SLT excluding
head

(N=2,002) 24%

(N=1126)

Headteacher  (N=321)

Question answered by 6,017 teachers on 15/11/2021 (results weighted to reflect national teacher and school demographics)

B Strongly agree B Agree Neutral W Disagree B Strongly disagree

Teachertapp:

It's not just your seniority that influences how you view the behaviour policy, though! Teachers
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are far more likely to think that the behaviour policy is effective if it is aligned with their values.
They are also far more likely to think that it is a clear and reasonable policy.

55% of teachers who say that their policy does not align with their values do not think that the
policy is effective, clear or fair. This only applies to 5% of teachers who say that the policy
does align with their values.

The behaviour management approach and policy in this school is aligned to my values... (across)
versus
Our school's behaviour management policy is... (down)

Agree - the behaviour policy is Disagree - the behaviour policy
. Neutral . .
aligned to my values is not aligned to my values

(N=3,427) (N=969) (N=729)

47%
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Appropriately firm

Usable 68%

25% . 14%

34%

33% . 17%

Clear

64%

Fair to students

Reasonable for staff 63%

Effective 42%

_
2

5%

Question answered by 5,125 teachers on 15/11/2021 (results weighted to reflect national teacher and school demographics)

Teachertapp:

None of the above

2. Would you keep the same class, or the same curriculum?

This week, you were asked whether you prefer keeping the same class (and following them to
a new year) or the same curriculum and changing classes. The result joined the groups of
other polls which ended in a 52:48 split.

Secondary school teachers marginally favoured teaching the same pupils. Between secondary
school teachers, there was a 52:48 split between those teachers who wanted to teach the
same pupils and those who wanted the same curriculum.

However, nearly two-in-three Maths and Languages teachers were in favour of remaining with

their current group and teaching them again, whereas the opposite was true for English
teachers, where there was a majority who would prefer to stick with the current curriculum.
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Imagine that SLT give you two options on the classes you would prefer to teach next year. Which would
you choose?

English Maths Science Humanities Languages  Artsincl D&T Otherincl PE

(N=753) (N=751) (N=772) (N=876) (N=243) (N=208) (N=196)
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as possible again next year
Teach as much of the same
::_urr.uculur.“ again next year by 58% 38% 50% 34% A9%, 51%
sticking with your current year
group timetable where possible

Question answered by 3,829 teachers on 16/11/2021 (results weighted to reflect national teacher and school demographics)
Teachertapp:

50%

For Maths and Languages, the content is very hierarchical, and so there are great benefits to
knowing where they got to, how they were taught and what they struggled with each year. On
the other hand, English teachers may study new texts requiring the creation of new resources,
which is a time-consuming endeavour when they could re-use their existing resources for a
different class.

An equivalent question was asked to primary teachers, but there was no such disagreement
among them. 83% of both EYFS/KS1and KS2 teachers were in favour of teaching the same
year group year on year. It's likely a similar argument applies here as to English teachers -
whereby teachers have prepared the resources for their year group. (And, of course, they
spent every hour of every day with a class, so maybe it is time for both sides to move on!)

Imagine your headteacher gives you two options for which class you teach next year. Which
would you choose to teach?

EYFS/KSI KS2

(N=314) (N=852)

Teach in the same year group as
you currently do (i.e. with a new
set of children)

83%

Move up year groups WITH your
current class and teach them for
a second-year running

Question answered by 1,201 teachers on 16/11/2021 (results weighted to reflect national teacher and school demographics)

Teachertapp-

3. A quick pandemic update!

As always, we've been tracking how the pandemic has been progressing. Since June, the
percentage of you who report having tested positive for COVID-19 has doubled.
Furthermore, for the first time since the pandemic began, more than half of you think that you
may have had COVID.

’
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Do you think you have had COVID-19?

22/05/2020

08/07/2020

15/11/2020

Teacher responses vary from 5,598 to 7,742, depending on date asked (results weighted to reflect national teacher and school
demographics)

28/06/2021

14/11/2021

B Yes, tested positive Yes, confident but no test || Maybe B No

Teachertapp:

What about its effect on students and the attainment gap? Around 90% of you are in
agreement that the attainment gap has increased because of the pandemic. However, its
teachers in the most deprived schools who fear the gap has grown the most. 38% of teachers
in FSM Q4 schools said that there was a substantial increase in the attainment gap, compared
to 19% of those in FSM Q1 schools.
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What impact do you think that the pandemic will have had on the attainment gap

between the students at YOUR school?

FSM Q1 (affluent)

(N=1,064)

No change - we have an
attainment gap but it won't have 8% 6%

increased

No change - we have no 2%
attainment gap within our school

Small increase in attainment gap

Modest increase in attainment - 37%
Substantlal_mcrease in 19%
attainment gap

FSM Q2

(N=1,003)

FSM Q3

(N=887)

FSM Q4 (deprived)

(N=834)

Question answered by 5,608 teachers on 19/11/2021 (results weighted to reflect national teacher and school demographics)

Teachertapp:

Finally... we know you love the daily read, so here are the ones from

last week

The most read it this week was: Are children today 'too fragile'?

And here are the rest for your reference:

e Cold calling or mini-whiteboards? Why not both?

¢ The educational outcomes of preterm-born children

¢ Does silence make you feel uncomfortable?

¢ What's the opposite of school?

e What it's like to run a school during a pandemic
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https://southgloshead.wordpress.com/2021/08/27/are-we-making-our-children-too-fragile/
 https://not-matthew.blogspot.com/2021/11/cold-call-or-mwb.html 
 https://blog.lboro.ac.uk/cmc/2021/09/07/the-impact-of-being-born-preterm-on-childrens-development-and-education/ 
 https://bennewmark.wordpress.com/2021/11/05/qualities-of-silence/ 
 https://nickasbury.substack.com/p/the-opposite-of-school 
 https://passmorespedagogy.wordpress.com/2021/11/12/pandemic-relentless-responsibility-and-anxiety/ 
http://www.tcpdf.org

