What Teachers Tapped This Week #58 - 5th November 2018

Bonfire Night is heeeere! And so are your weekly Teacher Tapp results. Let's see what we
learned! https://giphy.com/gifs/26t0Z42Mg6pbTUPHW Right, onto the results...

1.When (and why) do teachers decide they want to be
teachers?

As part of our endless quest to get more teachers into the classroom, we wondered when you
first thought about becoming a teacher. If we grab young people right as they are musing
about the job, it will be easier to offer a route in. Teachers first think about becoming a
teacher when at primary school, secondary school, or in another job. Note: university is not so
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When did you *first* think about becoming a teacher?
At primary school 23%

At secondary school 23%

21%

After school but before university 6%

16%

During your (first) degree at university

After university but before you had

started afirst job 8%

‘Whilst working in another job

Other - 3%

Can't remember I 1%

‘When did you *first” think about becoming a teacher?
‘‘‘‘‘‘‘‘ I o o O |

Secondary teachers are much more influenced at university than primary teachers. One
reason might be that secondary teachers are particularly motivated by getting to use their
subject. Only 7% of primary teachers do the job because of a subject link; whereas subject

The pattern is different for primary vs secondary teachers...

common for having the bright idea of teaching.
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Which of these were very important reasons that contributed to
your decision to become a teacher? Tick as many as you wish.

pupils’ lives
| wanted to pursue my strong interest
. ) 7%
in my subject
| felt teaching was an opportunity to _420/
make a difference to society °
oungpcopte e, s
young people °
| needed a job and it was an option for - 10%
which | was reasonably well qualified
The pattern of holidays and hours _
were attractive
The pay was quite attractive - 8%
| thought it offered good career o
. . 14%
promotion opportunities
None of these / not relevant IZ%
| wanted to make a difference to
Secondary P
pupils' lives

| thought I'd be good at it

| wanted to pursue my strong interest
in my subject

| felt teaching was an opportunity to
make a difference to saciety

| wanted to work with children or
young people

| needed a job and it was an option for
which | was reasonably well qualified
The pattern of holidays and hours
were attractive

The pay was quite attractive - 10%

| thought it offered good career o
. " 18%

promotion opportunities

None of these / not relevant I 2%

Making a difference to children's lives, wanting to work with children, and feeling that you
would be good at the job all seem to matter. BUT, don't dismiss the 22% of secondary
teachers who say they just needed a job and they felt qualified enough to be a teacher. Not
everyone begins with huge motivations of changing the world! But we need that group as
much as we need everyone else. On the matter of subject orientation, it's noticeable that
maths and science teachers were much more likely to become motivated to teach while at

When did you *first* think about becoming a teacher?
1%

Primary.

Why is this? Could it be that they had a poor experience of the subject at school?

2.Budget 2018: How Much Do Schools Need?

Last Monday the chancellor, Phillip Hammond, announced an additional £400m of capital
spend for schools. Hammond annoyed almost everyone by saying the cash is for "little extras"
- and implying that teachers should be delighted by a few extra laptops and a redone sports
hall. However, a question for the schools community is how much money would have made a
dififeresitye WAETs cihra Qaraalced| ot hered éjentithadbeper pockets. Over a third of teachers said

matters for 44% of secondary teachers.
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In yesterday's Budget, schools were given £400m for "little extras".
How much additional cash do you think the government should
have given to schools?

Less than £400m ‘0%

| was happy with £400m - 4%

£401-600m - 3%
£601-800m - 7%

£800m-£1bn 24%

£1bn-£2bn 27%

Is this because teachers don't really know anything about budgets? Sometimes when we
asked questions about salaries, for example, classroom teachers have expectations that are
far out of line with schools' actual budgets. Headteachers tend to be more realistic as they are
closer to financial decisions. But look: headteachers are the ones who think schools need the

schools need at least £2bn more.
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In yesterday's Budget, schools were given £400m for "little extras".

How much additional cash do you think the government should
have given to schools?

28%

= -

Primary Classroom teacher

Classroom teacher with
middle leadership

Senior leadership team
(excluding head)

Headteacher

Secondary Classroom teacher

Classroom teacher with
middle leadership

N
©
B

- =

Senior leadership team

(excluding head) 31%

Headteacher

Answer Text

B More than £2bn
£1bn-£2bn

M £800m-£1bn
£601-800m
£401 - 600m

M | was happy with £400m

M Less than £400m

Such high levels of dissatisfaction among heads are unusual, and might explain why the
headteachers' groups are the ones leading the anti-cuts campaigning. It also means this isn't
just a 'rabble rousing' mass issue of classroom teachers wanting higher salaries. Heads
genuinely believe alot more money is needed to cover costs.

3.How Often Do You Get Observed?

In their first year, teachers get observed A LOT. Newbie tappsters told us that in the last
academic year they were oserved more than 20 times. Yet, by Year 2, this drops dramatically,
with around half of year 1/2 teachers observed fewer than 10 times. By year 5, hardly any one

most money.
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Thinking about the last academic year, how many times can you
recall being observed teaching? (Think of all occasions, whether
informal or formal. Please exclude short 5-minute episodes where

visited your class.)

This may be due to the decreasing availability of staff, as teams get smaller due to budget
cuts. It might also be a kickback against accountability - especially as Ofsted no longer give
individual lesson grades. This flags the fact that we give lots and lots of feedback to new
teachers, and then leave an awful lot of teachers just to get on with the job, without ever
giving them any further information about their performance. Even just guidance about new

Thinking about the last academic year, how many times can you
recall being observed teaching? (Think of all occasions, whether
informal or formal. Please exclude short 5-minute episodes where
someone visited your class.)

Primary  Outstanding - 17% 24% 26% - }:]I?\:;erre-l;fw:tn 20 times
T R
RI, Inadequate - 17% 13% 20% - 0% - IFS:(c;\lrEnSIt:n

B 10% 15% 19% 0% 1% 7% [ Three

B o2 % 20% 25% % [ER

B o 20% 2% 10%  10% [

Two

M One

M None
An interesting quirk is that a small percentage of Outstanding schools do a lot of
observations. Schools that are RI/Inadequate also have a higher proportion of observations -
usually as part of turnaround. For newer teachers, these schools might actually be the best
ones in which to get more feedback than the glut of 'generic’ good schools which aren't doing
as many observations.

Secondary Outstanding

Good

RI, Inadequate

4 Nut-free Schools

even has six observations - and this includes informal drop-ins, too.

After several tragic stories highlighting the deaths of children with allergies, we wondered how
many schools are becoming "nut-free" in an attempt to control the risk. 38% of schools said

In order to prevent allergic reactions, is your school "nut-free"?

However, the number is much higher in primary schools than in secondary schools. Given that
YoMnas( shildren struggle to read labels and understand the issue of allergies, this makes
sense. However, the rise of deaths within secondary schools may prompt greater action for
older children in future. It also means secondary leaders need to be aware that primary

they have gone 'nut-free'...
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In order to prevent allergic reactions, is your school "nut-free"?

Answer Text
M No
M Yes

»
El
-
2

We also found a substantial regional difference - with just 18% of schools in the north west
In order to prevent allergic reactions, is your school "nut-free"?

Answer Text
HNo
M Yes

East Midlands
East of England
London

North East
North West
South East
South West
West Midlands

children may expect their lunches to be nut=vewesateumer

It's worth asking your school to find out what its policy is, just in case a parent ever asks, as it
does appear to be on therise. *

5. Finally, as ever, we learned that you really love our daily tips,
so here are the links for last week:
Executive function explainer Breaking the classroom plane (the invisible line) What's wrong

with pitch, pace and progress Plenary vs Pedagoqgy The seven most powerful words in
education How to explain 'schema’

Right folks - over and out for another week...

In the meantime, keep sharing what we are doing. Here's a powerpoint slide (with script),

a PDF, and a black-and-white one-pager to help. Remember, we need more of you before we
can do the really exciting and detailed analysis! Enjoyed this post and want to join our Teacher
Tapp panel? Sign up via the iPhone App Store or the Android App Store. You can also check
out more at www.teachertapp.com

being nut-free versus 51% in the south east.
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https://beaconsunique.com/2017/01/18/executive-function/
https://teachlikeachampion.com/blog/notes-circulating-break-plane-engage-circulate/
https://classteaching.wordpress.com/2018/10/27/whats-wrong-with-pitch-pace-and-progression/
https://classteaching.wordpress.com/2018/10/27/whats-wrong-with-pitch-pace-and-progression/
https://classteaching.wordpress.com/2018/10/27/whats-wrong-with-pitch-pace-and-progression/
https://teachreal.wordpress.com/2018/01/07/plenary-vs-pedagogy/
https://www.forbes.com/sites/petergreene/2018/11/01/the-seven-most-powerful-words-in-education/#20b8d7fb4cde
https://www.forbes.com/sites/petergreene/2018/11/01/the-seven-most-powerful-words-in-education/#20b8d7fb4cde
https://learningspy.co.uk/featured/how-to-explain-schema/
https://teachertapp.com/app/uploads/2017/10/TeacherTapp-Presentation-V1.pptx
https://teachertapp.com/app/uploads/2017/10/Powerpoint-sized-wide.pdf
https://teachertapp.com/app/uploads/2017/10/BW-Research-Engaged.pdf
https://itunes.apple.com/gb/app/teacher-tapp/id1246751362?mt=8
https://play.google.com/store/apps/details?id=com.imactivate.teachersurvey&hl=en_GB
https://www.teachertapp.com/
http://www.tcpdf.org

