Planning, workload vs pay and shorter lunch breaks

Hello Teacher Tappers!

This week you've all been a VERY busy bunch of teachers with golden tickets flying out all
over the place for our March prize draw L.

Not sure if you're in the draw? lll Well, if you have answered 20 questions since March the 1st,
you'll definitely have a ticket Il check your app to see how many you have, and how many
questions to go before you get your next!

On April 2nd we will be drawing the winning ticket and announcing the Teacher Tapper who

will be the proud owner of TEN umbrellas for break duty, bus duty, rainy PE lessons and any
other time you're outside and in need of shelter! Il

Why it's workload rather than pay

This week the Teacher Tapp genie Il was out and about, and this time you were being
granted a 10% increase in funding - rejoice! Il

However, the catch was the whole lot could only be spent on one thing Il so...what did you
choose?

Overall, more of you tapped to say "more staff" either classroom teachers or TAs - and this

was particularly pronounced when we looked at those of you who are senior leaders and
headteachers:
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A genie grants you a 10% increase in your school's funding BUT
the cash has to be spent on ONE thing. What would you spend it
on?

Senior leaders and headteachers

15%

Increase in staff wage rates

Taking on more classroom teachers 24%

Taking on more middle and senior 3%
leaders

Taking on more non-teaching staff
(e.g. TAs)

Improving the classroom o
. 12%
environments and/or technology a..
Purchasing curriculum resources 3%
. . . 0
and subscriptions to learning platf..

Investing in time-off for 7%
professional development for staff

None of the above I 1%

36%

Question answered by 2,280 teachers on 13/03/2024 (results weighted to reflect national teacher and school
demographics)

Perhaps the most notable finding here is the preference for non-teaching staff over
classroom staff - and this doesn't come as a surprise given the reported recruitment struggles
for support staff.

Of course, there is the argument that those of you voting to increase staff wages did so

because you thought this would help with the retention and recruitment of teachers - let us
know what your rationale was for whatever you voted for on the socials or through the app! 11l

How much time do you spend planning on the weekend?

Planning lessons can take a huge amount of time...but how many of you used your Saturday
and Sundays to do it?

The answer is - an awful lot of you! Il

The good news - if you have ever harboured grudges against teachers in other phases that
they might have less planning...well, maybe it's time to drop that grudge...
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How much time did you spend *planning* over the weekend?

Primary (N=2,77.. 13%

Secondary (N=6,05.. 16%

Question answered by 8,826 teachers on 11/03/2024 (results weighted to reflect national teacher and school demographics)

B No time M 1 to 2 hours W More than 3 hours
Up to an hour M 2 to 3 hours

As you can see - there is very little to pick between your answers here. Primary and secondary
alike - planning workloads look the same.

But what about changing subject? Well, that doesn't look that great either I1lN.

Maths had the least amount of teachers tapping "no time" but just a quick glance at this table
and you might conclude it's better the devil you know.

How much time did you spend *planning* over the weekend?

English (N=1,06.. 41% 14% 14% 10%

Maths (N=1,09.. 38% 16% 13% 12%
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Science (N=1,24.. 15% 12% 12%
Humanities (N=1,16.. 42% 18% 11% 11%
Languages (N=440) 44% 16% 12% 12%
AtsinclDST  (N=3%6) 16% 0% o%
OtherinclPE  (N=589) 159% 0% 12%

Question answered by 6,004 teachers on 11/03/2024 (results weighted to reflect national teacher and school demographics)

B No time M 1 to 2 hours B More than 3 hours
Up to an hour M 2 to 3 hours

Following the behaviour policy

It's a common complaint of classroom teachers - you're trying to teach a class and enforcing
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the behaviour policy when they've come straight from a lesson with a teacher who doesn't
enforce it.

But look how many more of you are following the behaviour policy if you've been in the
classroom a longer time:

How much of the time do you follow the school's behaviour policy?

Less than 5 years (N=1,32.. 27% 66% 7%

Between 5 and 10

years (N=1,98.. 28% 64% 6%

Between 10 and 20

years (N=3,28.. 35% 57% 6%

Over 20 years (N=2,47.. 54% 5%

Question answered by 9,070 teachers on 12/03/2024 (results weighted to reflect national teacher and school demographics)

B All of the time Most of the time Some of the time Occasionally

How much does the role you have in a school come into this though? Well, we checked, and
even looking at classroom teachers only, the longer you've been in the classroom, the more
likely you are to follow the behaviour policy ‘all of the time'.

However - it would be wrong to talk about following the behaviour policy WITHOUT also
looking at what behaviour teachers are seeing.

Fortunately, we asked you about that this week too...
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Which of these behaviours have you seen around your school in the last
week?

Jul 2022 Nov 2023 Mar 2024
(N=5,676) (N=8,179) (N=8,331)

Students dropping litter 41% 37% 47%

Students shoving or pushing 86% 91% 93%

Students fighting 26% 29% 35%

Students using mobile phones (if

37%
they are banned) ’

38% 42%

Student going the wrong way (e.g.

0y
down a staircase they shouldn't use) 33%

34% 37%

Teacher responses vary from 5,676 to 8,331, depending on date asked (results weighted to reflect national teacher and school
demographics)

As you can see - pretty consistently there has been an increase in all types of challenging
behaviour. So although there are inconsistencies with following the behaviour policy, it's also
clear the volume of behaviour issues is MUCH higher than it was two years ago.

However - when looking at these numbers it's always important to look at the time of the year
the question was asked. Do you think the time of year makes a difference? It could just be that

you're less likely to have fights in November or July compared to March.

What do YOU think is behind this difference? Share your theories with us online or in the
app...1IL

Lunchbreaks

School dinners have hit the headlines this week due to their varying quality - however, when
we looked at the results from your taps about lunch break lengths, we noticed this trend:
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How long is your lunch break? (If you run a split lunch, then just count one session.)

Fee-paying (N=577) 9% 13% 40%

Q1 Affluent (N=2,11.. 10% 33% 21%

Q2 (N=2,07.. 10% 38% 19%

Q3 (N=1,91.. 36% 15%

Q4 Deprived (N=1,61.. 40%

Question answered by 8,299 teachers on 14/03/2024 (results weighted to reflect national teacher and school demographics)

M Less than 30 minutes M 45 minutes-59 minutes B 1 hour 15 minutes or longer
30-44 minutes M 1 hour-1 hour 14 minutes

There is a massive 11 percentage point gap between those in the most affluent schools
receiving an hour-long lunch break, and only those of you in private schools reported a lunch
break extending beyond the 75-minute mark (however - worth noting that the school day is
likely to also be longer outside of the state sector).

Of course - how many of you get to actually eat your lunch in that lunch break is another
question entirely Il

Ups and Downs
On therise I

Powerpoint (and other presentation software...): This week a whopping 73% of you told us
you used presentation software in your lessons. This has been a steady rise from 54% in 2018.

Heading down i
Longer break times: The number of you telling us you have a break time longer than 20

minutes has dropped over the years - and last week the lowest number ever said they had a
break time that lasted more than 20 minutes.

Daily Reads

Our most read daily read this week was the blog: Why The Bear is like working in schools by
@southgloshead

If you would like to read the rest you can find them here 1l

e | ist of competitions
e \Why rewards work

L
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https://southgloshead.wordpress.com/2023/09/23/bear-school-leadership-lessons/
https://twitter.com/Southgloshead?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://schoolreadinglist.co.uk/competitions-for-children/childrens-writing-competitions/
https://www.innerdrive.co.uk/blog/competition-in-classroom/

e American History: Education

¢ Delegation

e School trips - getting the bus seating plan right
e Come back, ex-teachers!

e Colour schemes in classrooms
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https://larrycuban.wordpress.com/2024/02/15/some-students-have-to-fail-a-history-of-labels/
https://jillberry102.blog/2024/02/09/delegation-how-do-we-get-it-right/
https://keystage5.wordpress.com/2024/02/17/some-practical-notes-and-observations-on-the-planning-and-operation-of-school-trips-the-coach/
https://birminghamteacher.wordpress.com/2024/02/17/wed-love-you-to-come-back/
https://blog.innerdrive.co.uk/good-classroom-design
http://www.tcpdf.org

