Parental leave special - part two

Hey there, Tappsters!
You only have JUST A WEEK left before our prize draw for April closes, and one lucky Tapper
goes off on their spa adventure. The winner will receive a £500 spa voucher, courtesy of

the Leadership Skills Foundation.

Taking partis easy: For every 5 days in a row you answer questions, you will receive an entry
code.

At the end of the month, we share the winning codes on our socials and email the winners, too.

Read more about the details of the comp and see the full terms and conditions_ here.

WIN a £500
spa \(pucher!

-
Prize draw sponsored by:  mem Feuncation

Beliove. Load. Succend.

Now, onto our special blog and it's the second part of our findings on parental leave (read part
one here), and we are digging into the data behind the questions suggested by our Teacher
Tappers...

Quick recap

The big numbers from part one:
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e Just over a quarter (27%) of Teacher Tappers have used some kind of parental leave
in the last ten years (or are imminently about to take it!).

* Among those taking leave, as well as those taking maternity leave (62%) and
paternity leave (34%), 12% took shared parental leave and 2% took adoption leave.

Back to school

What do teachers do after parental leave?

Most return to the same position full-time — and this pattern holds fairly steady across age
groups. (Though note: there were relatively few responses from teachers in their 20s and
over 50.)

Still, a significant number do return part-time — and this becomes more common with age:
21% in their 50s

40% of teachers in their 20s (based on just 37 responses)

27% in their 30s and their 40s.

Thinking about your most recent parental leave, what did you do when you
returned?

Age in 20s Age in 30s Age in 40s Age in 50s+
(N=37) (N=1,020) (N=900) (N=95)

27% . 27%
12% I 10% 11%

Returned to tea_chmg but at a 59, 59 8%
different school

Question answered by 2,052 teachers on 23/03/2025 (results weighted to reflect national teacher and school demographics)

Returned to the same position
full-time

50% 60%

Returned to a different role or

year group within the same I 10%

Returned to the same position but
switched to part-time

21%

school

Where we do see a sharp difference is between male and female teachers: men are much less
likely to return to work part-time.

Only 2% of male teachers returned part-time, compared to 38% of female teachers.
Is this because women are more often the lower earner in the household? No. When we

looked at the data by who the higher earner in the couple was, the pattern remained: women
were significantly more likely to return part-time, regardless of income.

’
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Male and female differences in post-baby work patterns, by breadwinner role

Female

Partner earns less Equal earners Partner earns more Partner earns less

(N=480) (N=138) (N=392)

Returned to
the same 62% 49% 39%
position
full-time
Returned to
the same
position but 38% 51% 61% 1%
switched to
part-time

(N=406)

99%

Male

Equal earners

3%

(N=72)

97%

Partner earns more

(N=106)

95%

5%

Question answered by 584 to 1,010 teachers on 23/03/2025 (results weighted to reflect national teacher and school demographics)

Requesting part-time work

Good news: most teachers who requested flexible working had their requests approved.
Only 16% of female teachers and 14% of male teachers had their requests denied outright.

However, many faced some hurdles along the way:

Some teachers had only part of their request approved — this applied to 8% of female

teachers and 13% of male teachers.

Around a third had their request initially challenged but ultimately approved (32% of female

teachers, 33% of male teachers).
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How easy was it to request flexible working (e.g., job-share, adjusted
timetable)?
Female Male

(N=868) (N=90)

Easy, and my request 45%
was approved

Some challenges, but
my request was 32%
approved
| requested it, but
received only partial 8%

flexibility

| requested it, bu‘t it 16%
was denied

Question answered by 958 teachers on 23/03/2025 (results weighted to reflect national teacher and school demographics)

40%

33%

13%

14%

Part-time leaders

Many school leaders want to work part-time after having a child — but how many can stay in
leadership when their hours are reduced?

The good news: most who wanted to remain in leadership managed to do so. Among
them, 74% of teachers in their 30s and 66% of teachers in their 40s were able to work part-
time while keeping their leadership roles.

A very small number of teachers in their 50s also answered the survey (20). Among this group
we see a totally different pattern: just 33% were able to keep their role and 67% had to step
down. Unfortunately, we don't have a bigger sample and therefore must be cautious about
drawing conclusions - but it appears that this is an area where things have improved for
working parents.
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If you returned part-time, were you able to keep your leadership role?

Age in 30s Age in 40s
(N=221) (N=204)

Yes 74% 66%

No, I had to step down 23% 30%

No, but | was offered a different

0, 0,
leadership role 3% 4%

Question answered by 425 teachers on 23/03/2025 (results weighted to reflect national teacher and school demographics)

The return

Among teachers who shared their parental leave, some chose to ‘return’ at the start of the
summer holidays to maximise the amount of leave they could take. Female teachers were
more likely to use this option than male teachers — 67% compared to 52%.

This was a feature that many Teacher Tappers specifically wrote in to ask about. The results
show why: some teachers who shared their leave didn't realise this option existed. In fact, 7%
of female teachers and 8% of male teachers said they weren’t aware that parental leave could
be splitin this way.
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Did you (or your partner) "return to work" during the school holidays to
receive full pay while on shared parental leave?

Female (N=248) 7%

Male (N=90)

Question answered by 338 teachers on 23/03/2025 (results weighted to reflect national teacher and school demographics)

B ves | didn't know this was an option

H No

Supporting returning teachers

School life can feel like a series of transitions — guiding pupils from early years into formal
classrooms, from primary to secondary school, and eventually into further education or
employment.

Yet, when it comes to teachers navigating major life or career changes, that same structured
support is often missing.

One clear example is the return from parental leave. The majority of teachers did not have a
reintegration meeting — and many would have found one beneficial.

e 70% of female primary teachers did not have a meeting; 43% of them said they
would have found it useful.

* 72% of female secondary teachers also didn’t have a meeting, and 48% would have
welcomed one.

Among male teachers, reintegration meetings were even less common — but also less likely to
be considered necessary:

* 95% of male primary teachers had no meeting, with 19% saying it would have been
helpful.

* 97% of male secondary teachers also didn't have one, and only 16% would have
found it useful.

These findings highlight a gap in how schools support staff during key transitions — even as
they expertly manage those of their pupils.
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Thinking about your most recent leave
Before returning to the classroom, did you have a
reintegration?

Female Male

I 10%

Primary Secondary Primary

(N=522) (N=858) (N=161)

21% 18% 3%

Yes, and it was helpful

9% 3%

I 19%

Yes, but it was not helpful

No, but | would have found it

43%
useful

No, and | didn’t need one 27%

1%

I 16%

meeting to help with your

Secondary

(N=478)

2%

Question answered by 2,019 teachers on 23/03/2025 (results weighted to reflect national teacher and school demographics)

What next?

These findings show that while lots of teachers manage parental leave well, there's still room

to improve.

For starters, the support they get when returning to work. Simple things — like clear
information and a proper check-in — could make a big difference. After all, if schools are great

at guiding pupils through big changes, teachers deserve the same care too.

If you share these findings in your workplace or teaching-communities, please let us know how

it went! Contact us england@teachertapp.co.uk and give us your feedback.
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