How generous is your school? And how good is pupil
behaviour at 1Tam?

Oh, what a miserable spring! Endless wet play and soggy break duties are never fun. We hope
you've had a cagoule on hand!

teachertapp.com
1. How working conditions vary in schools

When governments talk about woteachertapp.comrking conditions, they often focus on
salaries. However, there are many different ways that working life may differ in a school. The
make-up of your timetable, the number of pupils in classes, and whether you are given the
tools you need to do the job.

Over the years we've asked what you would give to every teacher in your school if a genie
could wave a wand. An extra PPA period is always the most popular answer, although it is
much more so this year compared to last summer.

Last July, secondary teachers were still largely teaching at home, so they were much more
motivated by technological needs, including visualisers and Chromebooks. Now, time is
everything. More than half of you would grant an extra period per week to get marking,
planning and prep completed.
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The Teacher Tapp genie is back!

A genie appears and offers to give every single teacher in your school one thing free of charge

for the next academic year. Which would you choose for them?

19/07/2020

A visualiser for every classroom - 15%

Unlimited photocopying I 5%

An iPad/chromebook/tablet for every - 12%
teacher

Free food for all teachers both before and
. 10%
during the school day

1 extrafree period (i.e. PPA time) every 35%
week

Commitment to not have to cover asingle 10%
lesson for absent colleagues

Access to 3 days worth of CPD courses, 14%
which each teacher can choose this year

02/05/2021
(N=6,773)

l 6%

| 1%

. 7%
. 10%
. 9%
- 12%

When we asked this question, we were pleased by the number of teachers who got in touch to
tell us that their school already offered loads of these things, so they didn't need the genie!

How lovely, we thought, but is that common?

Almost 1in 3 teachers said they didn't get any of these perks this academic year. And many
were shocked to see other teachers on social media saying they'd clicked many of the boxes -

particularly the visualisers, iPad and photocopying boxes.

This is why Teacher Tapp is so important: it is easy to believe your school experience is what
the profession is like everywhere, but it usually isn't. Schools are diverse. Teachers are very
diverse! If you ever feel that your school isn't quite for you, another one somewhere else may

well bel!
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Which of the following things has your school given you this academic year?

Avisualiser for every classroom 26%

Unlimited photocopying 51%

An iPad/chromebook/tablet for every

teacher 26%

Free food for all teachers both before and
during the school day

1 extra free period (i.e. PPA time) every
week

Commitment to not have to cover a single
5%
lesson for absent colleagues
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Access to 3 days worth of CPD courses, l %
which each teacher can choose this year

31%

None of these

Question answered by 6,279 teachers on 06/05/2021 (results weighted to reflect national teacher and school
demographics)

Honesty caveat: a few teachers got in touch to say they interpreted the question as being
only about this academic year. Hence, they didn't tick items received in previous years.

However, given the numbers of people receiving unlimited photocopying reflects prior
questions, which were less ambiguously asked, we don't think this affected huge numbers of
respondents. But we will make sure the wording is clearer next time!

2. Which would you change: parents or pupils?

Ok, we've sorted some basic classroom items. But what if you could change something more
systematic about teaching? What would you change?

Primary teachers went for having every parent/carer fully supportive of the school. In
contrast, secondary teachers overwhelmingly voted for making every child's behaviour good
enough to ensure learning is never disrupted.

On social media, Michael Tidd, a junior school headteacher, noted that he picked parents
because if they were solved, it would make a huge difference to behaviour. Whereas Mr
Goater, a secondary maths teacher, said he picked the other way around because if kids had
great behaviour, there'd be no need for parental involvement. An interesting example of
divergent thinking in the role of parents between primary and secondary!

’
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If you could wave a magic wand and change *just* one thing about teaching, which of the following would
you choose?

Primary Secondary
(N=1,790) (N=4,290)

Make every child's behaviour good enough so that

learning is never disrupted 23%

46%

Have every parent/carer fully supportive of schools
and children's education

Give all schools an extra £1000 per pupil (i.e. 17%
increase funding by about 20%)

15%

M

o

2
©

Radically reform the assessment and examination
system, replacing it with one that is more motivating - 14% 16%
for students
Cut teacher workload by removing e‘xll data d_rups and 21% 15%
marking requirements

Question answered by 6,311 teachers on 08/05/2021 (results weighted to reflect national teacher and school demographics)

.. or is their differing attitude down to role in school? Your results showed that headteachers
were more likely to opt for parent support. In contrast, classroom teachers were more likely to
pick behaviour and removing data drops/marking policies ahead of ensuring parental support.
Another good reminder that our view of what should be changed in education often depends
on our vantage point.

If you could wave a magic wand and change *just* one thing about teaching, which of the following would
you choose?

Classroom Teacher  Middleleader  SLT excluding head Headteacher
(N=2,103) (N=2,378) (N=1,239) (N=359)

Have every parent/carer fully supportlvle of SCh0I0|5 18% 22% 27% 299%
and children's education

Give all schools an extra £1000 per pupil (i.e.
increase funding by about 20%)

Make every child's behaviour good enough so that

learning is never disrupted 33%

system, replacing it with one that is more motivating
for students

Radically reform the assessment and examination .

Cut teacher workload by removing all data drops and
marking requirements

23% . 17% . 12% I 2%

Question answered by 6,311 teachers on 08/05/2021 (results weighted to reflect national teacher and school demographics)

3. Hey, Gavin! We can tell you about behaviour!

Education secretary Gavin Williamson announced last week that the Department for
Education would be doing a mass survey on behaviour in schools. Having a good handle of
what behaviour is like on the ground in schools is excellent as it will help keep politicians honest
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about the scale of the problem and what direction it's going in.

And, good news! You've been helping behaviour research since we started in 2017. From your
answers we already know how badly NQTSs struggle with behaviour, and what detention
systems look like in school.

One question we were challenged to answer, concerned the amounts of minutes lost due to
pupil disruption in lessons. So we asked!

Around 1in 3 teachers said that no minutes were lost during their 11 am lessons last Thursday.
However, 7% of teachers said the time was 15 minutes or more. Assuming there's around
500,000 teachers in schools, and assuming that at any given time around 75% are teaching, it
would suggest that last Thursday, around 26,000 lessons were interrupted for 15 minutes or
more. And if each class had 30 kids in, that's about 780,000 children experiencing a disrupted
learning experience.

How's that for a baseline?

Roughly how many minutes were lost due to pupil disruption in the lesson you were teaching
today closest to 11am?

32%

None

Under 5 mins 30%

5 mins 17%

10 mins 13%

15 mins 4%

20 mins or over 3%

Question answered by 5,250 teachers on 06/05/2021 (results weighted to reflect national teacher and school
demographics)

Of course, the disruption wase not spread evenly. Fee-paying schools reported the least
amount of disruption whereas schools in the poorest areas (Q3 and Q4) had the highest
levels. Whatever you might believe about the government's stance on behaviour policies,
there's little doubt that disrupted learning time is a social inequity issue.
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Roughly how many minutes were lost due to pupil disruption in the lesson you were teaching
today closest to 11am?

- Qi (affluent) (N=224) 20% 6% [l

£ Q2 (N=285) 18% 14% [l

* Q3 (N=235) 21% 15% B
Qe eprived)  (N-239 w6 1% Ml
e 0270 A 7 |

> Q1 (affluent) (N=934) 40% 13%  10%

= .

5 @ (N=829) 33% 18% 13% [l

3 N=760) o 1%
Q4 (deprived) (N=688) 24% 18% 15% 8% 5%

B None 5 mins B 15 mins

B Under 5 mins 10 mins B 20 mins or over

We will be asking more questions about behaviour in the coming weeks, so please do keep
tapping, and get colleagues to join too - the bigger the sample, the more we can learn.

If you'd like a pack of posters to display in your school, to tell people about Teacher Tapp,
then please fill in the form herel!

Finally, we know you love the tips, so here are last weeks...
The most highly rated post of the week was:
Quiet. If you haven't read it please do.
Plus, the other reads from this week:
¢ |s all our evidence all it's cracked up to be

¢ Pacing an effective curriculum
¢ Have disadvantaged students fallen behind in the pandemic (featuring Teacher Tapp

datal)

¢ |Insights into teacher wellbeing and mental health (featuring Teacher Tapp datal!)

’
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https://forms.gle/3TUnr7syc1GBGdCZ9
https://stackofmarking.wordpress.com/2016/01/10/quiet/
https://schoolsweek.co.uk/research-is-all-our-evidence-its-cracked-up-to-be/
https://www.marymyatt.com/blog/curriculum-pace
https://ffteducationdatalab.org.uk/2021/05/have-disadvantaged-pupils-fallen-further-behind-during-the-pandemic/
https://ffteducationdatalab.org.uk/2021/05/have-disadvantaged-pupils-fallen-further-behind-during-the-pandemic/
https://ffteducationdatalab.org.uk/2021/04/13-insights-into-teacher-wellbeing-and-mental-health/
http://www.tcpdf.org

