Pay freezes, promotion and do you have your Christmas tree
up yet?

Hello! Brrr... it's cold! And that's all day for some of you. We only asked yesterday about
temperature in classrooms but we saw a picture of at least one classroom thermometer that
showed 10 degrees - eek.

Grab yourself some thermals and let's get into this week's resullts...

That Pay Freeze...

Let's get the bad news out of the way first. The Chancellor has announced there will be a
public sector pay freeze for the next three years and you are pretty unhappy about it. Just 5%
agree that there should be a pay freeze for teachers, with 84% disagreeing. Even more of
you, 87% disagree, about the wider public sector pay freeze.

The Chancellor has suggested that he may  The Chancellor has suggested that he may

freeze public sector pay for three years. freeze public sector pay for three years.
Thinking just of teachers, to what extent do Thinking of the whole public sector, to what
you agree with a pay freeze? extent do you agree with a pay freeze?
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And more bad news on the inequalities front. Those of you working in higher free school meals
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schools are struggling most with your planning as a result of lost learning.

To what extent is missed learning over the past 9 months making it difficult for you to plan
lessons at the moment?

Fee-paying (N=279) 15% 33%

Q1 (affluent) (N=998) 6% 36% 33%
Q2 (N=920) 8% 32% 32%
Q3 (N=885) 9% 39% 32%

Q4 (deprived) (N=785) 14% 37% 29%

Question answered by 3,867 teachers on 22/11/2020 (results weighted to reflect national teacher and school
demographics)

B Not at all - missed learning has not been a big impediment to my lesson planning this term
Alittle extent
Some extent

B A great extent - missed learning is a big problem for us

That said, it looks like we've reached a steady (though bad) state. The proportion of students
who are missing due to COVID doesn't seem to be getting worse anymore, and is getting
quite bit better in some areas.
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Proportion of last class taught who were missing for COVID reasons
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Negativity in the corridors?

At this time of the year we always ask whether you heard a colleague complain about senior
leadership that day. This year, 'only' 53% of you did, compared to 66% in 2017. At first we
thought this showed a higher positive regard for SLT who are trying to keep schools open. But
then we remembered that social distancing means you are far less likely to hear your
colleagues say anything at the moment!
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Did you hear a colleague complain about the senior leadership team at
your school today, either as a serious or as a throwaway comment?

2017 2018 2019 2020
B No
B Yes
66% .
7% e 53%
October November November November

Do people still want to get promoted?

The good news is that over a third of heads say they'd like to still be doing the job in ten years
from now, despite how tough things are! The bad-looking news is that only a third of the
current Deputy and Assistant heads would like to be in headship in ten years' time. However,
when we last asked this guestion in 2018, we also got similar results - suggesting that even
though things are tough for heads right now, it isn't putting assistant and deputy heads off at
high levels.

Imagine you are still working in education ten years from now. In an ideal world, which of the
following job would you like to be doing?

Classroom Teacher  Middleleader  SLT excludinghead  Headteacher

(N=1,933) (N=2,296) (N=1,120) (N=284)
Classroom teacher without significan.. - 24% . 10% I 3% I 4%
Head of Department/Phase - Managi.. - 16% - 15% | 1% | 1%
Pastoral lead - Focused on student w.. . 10% I 5% | 1% | 0%

Assistant or Deputy Head - 16% _ 35% _ 34% | 0%
Headteacher [ 3% B 7% N 33 [ 37%

Chief Executive working across sever.. ‘ 0% ‘ 0% I 4% - 22%
Role ininitial teacher training or prof.. - 13% - 12% . 9% . 10%
Role in curriculum or resource design . 7% . 6% . 6% I 4%
Another job in education I 5% l 6% I 6% - 17%

Question answered by 5,908 teachers on 28/11/2020 (results weighted to reflect national teacher and school
demographics)
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Are you feeling Christmassy yet?

As it's a rather strange year, several teachers said they were putting their decorations up early
and wanted to know if this was a thing this year. How could we say no to finding out?

Just under 1in 3 of you had decorations up by Monday morning (Nov 30th) this year, with the
other 2/3rds happy to hold out that little bit longer.

A Christmas decoration check: Are yours up at home yet?

Yes, all done!

Going up this
weekend

We don"t do 5%
decorations

Question answered by 5,949 teachers on 27/11/2020 (results weighted to reflect national teacher and school
demographics)

What about secret santa, christmas jumpers and end-of-term gifts? Don't worry, we will be
tracking those to find out how much even the most ardent of festivities has been shaken this
year!

What about the Christmas holidays?

A worry for teachers is that when you've spent a whole half-term in close quarters with so
many children, there's a possibility you could carry Covid into Christmas holiday activities.
Thankfully, most schools close on 18th December so there's a gap between then and
Christmas day itself. But many are still worried.

We wondered how you felt about the government's new rules which mean that 3 households
can mix between 23rd and 27th December?

Younger teachers showed the most relief, but also the most anxiety and frustration. Fewer of
them are likely to have their own homes and their own children so will be keen to spend time in
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other households, which might be the reason for both emotions being higher. (Relief that they
can go, anxious about whether there will be enough room at the inn!)

How are you feeling about the government's new Christmas lockdown rules?

Agein 20s Age in 30s Age in40s Age in 50s+
(N=1,067) (N=2,135) (N=1,814) (N=845)

soiccs [ = R = IR = [ =
Relieved . 18% . 13% I 7% I 8%
Frustrated - 42% - 47% - 38% - 37%
Happy . 14% I 8% |4% I 5%
angry [ 14% B 1a% B % B 12
Unconcerned l 11% . 15% . 17% . 14%
None of the above l 10% I 9% . 11% . 13%

Question answered by 5,869 teachers on 26/11/2020 (results weighted to reflect national teacher and school
demographics)

Meanwhile, some schools that were planning to take extra time off over Christmas, to ensure
teachers could have safe windows of time for isolation, have been told it is a no-no, while
others will be allowed to go ahead. Nothingis ever straightforward with this government!

Finally, we know you love the tips, so here are last week's!

e Teacher pay freeze

e Teaching during COVID

e Children don't remember most of what we teach
e Students repeatedly reading same text

e Climbing and the art of data minimalism

e Teaching anisolating class
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