ECTs, social media rules and calling in sick

Hey Tappsters!

How is everyone doing? For most of you, this is the last week before half term - just 1% are on
holiday this week, and 92% are free from the 17th. A tiny few have a two-week half term (just
13 Tappers! Less than 0.2%!), this is far lower than in October when 16% had two weeks off.

This week we have launched our new prize draw - one lucky teacher will be sent an Ultimate
Snack Drawer hamper, packed with Teacher Tapp chosen snacks. They can share with their
fellow teachers...or keep them all to themselves! To enter you just need to Tapp five daysin a
row to earn a ticket. The full terms and conditions are here.

V Teachertapp: &Wq
’ WIN the ultimate g
snack drawer haul!

==
‘ Crunch, munch and WIN!

———
—

But what has Teacher Tapp learned this week? Here are the findings...

How are the ECTs?

Early Career Teachers are about to celebrate important milestones: for the year one ECTs,
they are going to hit the half way point of their first year, and for year two ECTs, they hit the

/5% complete’ marker.

But how are ECTs feeling? And how do their stresses and worries compare to more
experienced teachers?

Unsurprisingly, student behaviour is the top answer for all teachers, but for ECTs it's a far

]/6 https://teachertapp.com/uk/articles/ects-social-media-rules-and-calling-in-sick/ Te a c h e r‘taPP:-


https://teachertapp.com/uk/articles/teacher-tapp-february-prize-draw/

bigger concern. 66% reported student behaviour had caused stress or unhappiness,
compared to 52% for ECT mentors and 51% for everybody else.

It's also important to not forget how stressful it is preparing for lessons when teachers are new
to the classroom: 39% reported this as a cause of unhappiness or stress compared to 19% of
mentors and 22% for everyone else.

Are you an... (across) versus
Have any of the following caused you to feel stressed or unhappy at work over the
last 2 weeks? (down)

ECTs ECT mentors Everybody else

(N=418)

(N=1,174)
52%

(N=7,156)

66% 51%

Student behaviour

Preparing for lessons 39% 19% 22%

39% 41% 40%

Administrative tasks

38%

Pastoral concerns relating to pupils

Marking 34%

29%

Accountability

25%

Relationship with parents - 24%

Relationship with senior leadership

0,
team - 25%

Other I 8%

| have not felt stressed or unhappy

Relationship with colleagues

|4%

31%

29%

30%

27%

—

27%

.9%
I7%

35%

29%

29%

26%

—

26%

l3%
ls%

at work over the last 2 weeks

Question answered by 8,748 teachers on 08/02/2025 (results weighted to reflect national teacher and school
demographics)

For the number of teachers in the workforce to remain stable, people need to stay in
teaching, and teaching needs to be a profession people want to join. One of the reasons for
the new Early Career Framework was to improve retention and reduce the number of
teachers leaving in the first five years.

The good news is that ECTs are less likely to consider resigning compared to mentors or other
teachers, 28% never consider resigning, compared to 15% of ECT mentors and 16% for
everyone else.

However, the bad news is that 72% have been considering resigning, and 6% constantly think
about it. These rates are lower when compared to ECT mentors 85% have been considering
resigning, and 9% think about it constantly - this is very similar to 'everyone else' (84% have
been considering resigning and 11% think about it constantly).
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At the moment, how often does the thought of resigning from your job cross your mind?

ECTs ECT mentors Everyone else

(N=428) (N=1,183) (N=7,336)

Never 28% 15% 16%

Rarely 31% 28% 27%

Sometimes 23% 31% 30%

Often 12% 16% 17%

6%

11%

Constantly 9%

Question answered by 8,947 teachers on 09/02/2025 (results weighted to reflect national teacher and school
demographics)

What might this mean for teacher retention in 2024-25? We will have to wait for resignation
dates to see if these thoughts turn into actions - this is something that will be a focus of the
Teacher Tapp and Gatsby foundation report - due out before the end of the school year.

Teachers and social media

Since 2021, Teacher Tapp has been asking about social media policies and their enforcement.
It might be fair to predict that more schools would have social media policies than before, but
that doesn't appear to be the case in primary schools.

Excluding those who answered 'l don't know', four years ago, 60% of teachers worked in
primary schools with social media policies in place. Today, that has dropped to 51% with a

social media policy.

Over in secondary schools, the number with social media policies hasn't significantly changed
over time (55% had a policy in 2021, and today, 53% have one).
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Does your school have a policy limiting what you can say on social media?
Feb '21 (N=1,554) 12% 40%

Primary Feb '24 (N=2,554) pR:EZ

Feb '25 (N=2,831) JEEE 49%

Feb '21 (N=3,552) g3 46%
Secondary Feb '24 (N=4,542) BNk 58%

Feb '25 (N=4,765) [REGH 47%

Teacher responses vary from 5,106 to 7,596, depending on date asked (results weighted to reflect national teacher and school
demographics)

B Yes - and it's actively checked and enforced
Yes - but I've never heard of it being checked or enforced

Bl No

If a policy sits in a handbook, but no one readsiit, is it still a policy?

What could be happening here? One answer is that schools have continued to have social
media policies, but classroom teachers aren't aware of them.

Looking at just the responses by headteachers and classroom teachers, there is a stark
difference between what headteachers say they have in their school vs what classroom

teachersreport.

BIb1% of primary school heads have a social media policy compared to 37% of classroom
teachers.

I 7% of secondary school heads have a social media policy compared to 36% of classroom
teachers.

Therefore it would make sense that there hasn't been a drop in the number of schools holding

policies on social media, but there has been a drop in the number of teachers who have been
made aware of it.

Calling in sick

Many teachers drag themselves to work as the alternative of calling in, setting work, and then
dealing with the aftermath of being off sick is worse than struggling through the day feeling
less than 100%.

But what do schools expect teachers to do when they call in sick?

The answer largely depends on whether you are in a primary or secondary school.

’
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The smaller size of most primary schools explains why line managers are the first port of call as
opposed to an absence line (80% call a line manager, just 29% call an absence line). Whereas
in secondaries most are calling an absence line (91%) and a hefty number are ringing their line

manager too (61%).

Spare a thought for those poor teachers expected to call BOTH lines - 52% of secondary

teachers and 10% of primary!

Sending in coverwork is also more common in secondary schools compared to primary (83%
vs 41%). But in primary schools you're far more likely to be asked to call to let the school know

if you will be absent again the next day (59% vs 13%).

When you are absent due to sickness, which of the following are you

expected to do?

Primary

(N=3,431)

Call or email your line manager 80%

Call before the end of the school
day to confirm if you will be
absent tomorrow

59%

Call or email an absence line 29%

Send in cover work 41%

3
R

Log absence on a HR portal/with
payroll

| don't know | 1%

Secondary

(N=6,456)

61%

13%

91%

83%

I6"/o

1%

Question answered by 9,887 teachers on 06/02/2025 (results weighted to reflect national teacher and school demographics)

Are more people unwell?

Are people more likely to be off sick now compared to previous years? Apparently not -
compared to the last three Februaries, absence rates have remained the same AND even
when looking at the time before the pandemic but in different months, the rate was the same

8% had taken time off in the previous week.

Are some groups more likely to be absent than others? Not- when checking if parents of
children, or teachers of specific subjects, or teachers in private schools, or in areas of high
deprivation, or even in different parts of the country - there was no statistically significant

change.
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Did you have any days off work during *last week* because you were sick or
injured?

Feb 2022 (N=6,596)

Feb 2023 (N=8,427)

Feb 2024 (N=9,346) 9% 91%

Feb 2025 (N=10,069) 9% 91%

Teacher responses vary from 6,596 to 10,069, depending on date asked (results weighted to reflect national teacher and school
demographics)

B ves
B No

Daily Reads

This week our most-read piece was all about homework and the questions we need to ask
ourselves.

Have you seen a great blog you think would make a great daily read? Let us know by emailing
england@teachertapp.co.uk and we will check it out!
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