Are teachers satisfied with their pay? Plus two other findings
from Teacher Tapp Ghana!

Welcome to our weekly blog for Teacher Tapp Ghanal!

Every Monday we summarise our most surprising and interesting survey findings from the
week before. This weekly blog provides an easy way for you to learn about the experiences
and opinions of teachers across Ghana.

We've had a great week, with lots of new teachers signing up to use the app. We're now at
nearly 50 daily users! That's still not enough for us to apply our results to all teachers in Ghana,
but we're getting closer every day.

To help us get there quicker, we need your help. Please send our website to all the teachers
you know and encourage them to download the app and start using it. The more teachers we

get on there, the better our service will be.

For now, here are the most fascinating findings from the past week....

1. You want your students to follow in your footsteps...

We found out this week that 86% of you come from homes where neither of your parents
attended university.
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Did either of your parents attend university *before* you were born?
Yes, my mother

| 0%
Yes, my father

iery 7%
Yes, my mother and my father

E 3%

No

N e s e e A G e O 86%

Don't know
| 0%

Not relevant / cannot answer
] 3%

29 responses on Monday, 20 January 2020 TEACHEH(ETAPF
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With 40% of you also telling us that none of your siblings have attended university, there's a
large number of you who are the first in your family to attend tertiary education.
Congratulations!

This might also explain your passion for getting your own students to follow in your footsteps
and attend university. When we asked what percentage of young people you believe should
attend higher education, nearly 70% of you told us that there should be no limits on the
number of students who can attend university and any students who are interested should be
allowed to go.

2 . You feel your pay is unfair

Last week we learned that 75% have you have previously argued for a higher salary. We now
know one of the reasons why: 63% of you do not believe your pay is a fair reflection of how
well you perform in your job.
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| feel that my pay adequately reflects my performance
Strongly agree

===l 11%
Somewhat agree

J 2%
Slightly agree

== 13%
Slightly disagree

= 4%
Somewhat disagree

& 4%
Strongly disagree

eSSl 55%
Not relevant / cannot answer

ey 11%
47 responses on Friday, 24 January 2020 m&m

Of that 63%, 55% strongly believe their pay does not match their performance. Research has
shown that this belief can lead to feelings of unhappiness and dissatisfaction with a job. This
might explain why more than half of you told us that, if you knew what you knew now, you
would have trained to work in a profession other than teaching.
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Time for some magical thinking... Imagine you are young again and graduating from
university this year. The following professions are equally available to you and pay
the same salary. Which would you advise your younger self to go into?

Teaching

e 49%

Social Work

] 2%
Nursing

- 6%
Police

E| 2%

Government administration

S 9%

Mental health work

| 0%
Law

S 15%
Accounting

L 11%

Not relevant / cannot answer

1 6%
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We should be careful in interpreting these results. There are many reasons why individuals
may wish they had taken another career path. They might feel a different job, for example
Accounting, is better suited to their personal interests and talents. They may also be curious
about what working in another career is like and express this curiosity through their answer to
our questions. The explanation for these results does not need to be low job satisfaction.

Nevertheless, we should take concerns about teachers' job satisfaction seriously. We'll be

asking more questions on the topic to try and understand more of your feelings on this issue
and providing articles that can help you rediscover your love of teaching.
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3. Parents seem satisfied with your performance

Evenifit's not reflected in your pay, parents seem to be happy with your performance. When
asked, 84% of you stated that you believe your school is successful in meeting the needs of
your parent community.

| feel our school is successful in meeting the expectations of our parent community
Strongly agree

ST R ey 42%

Somewhat agree
ey 17%
Slightly agree

P ——— 25%

Neither agree nor disagree

i 3%

Slightly disagree

| 0%
Somewhat disagree

= 6%
Strongly disagree

i 3%
Not relevant / cannot answer

) 6%
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Itis important to remember that this question asked teachers what they believe parent
satisfaction with their school to be. We did not ask parents. This means that teachers'
estimates could be inaccurate, especially if parents are polite and do not report their concerns
or grievances to a school.

However, some schools clearly have had concerns reported by parents. We know this because
you told us there are several aspects of your school that parents would like to change.
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If our school's parents were allowed to take control of key decisions, | think they
would likely change the following school policies and practices (tick any that apply):

Behaviour policies

=D 53%
Uniform

 E——— 22%
Start of the day routine

il | 19%
Marking policies

= 8%
Reporting to parents practices

B 17%
Homework policies

[ 33%
Extra-curricular activity availability

O ——— 25%

Aspects of the curriculum (e.g. subjects available or required)

&

None of these

= 14%
Don't know / not relevant

) 11%
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The majority of you believe that parents at your school would like to change your school
behaviour policies. This pairs up with information we've had from teachers and school leaders
in Ghana, who have told us that the banning of corporal punishment by the Ghana Education
Service has not been popular among parents. Parents may interpret this ban as schools not
being strict enough on their children.
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We've also been told by several teachers that classroom management has been more difficult
since the ban on corporal punishment. This is because teachers have not received training in
alternative methods of making sure student behaviour is appropriate for learning.

We want to help our users in Ghana with this problem. But we need your help first! Please
complete this form to let us know your specific challenges with classroom management. We
can then use this information to make sure we're sharing practical and helpful articles on how
to manage your classroom. Together we can help control your classroom and make sure
students have more opportunities to learn and achieve.

4. Finally, we know you're finding our daily readings useful, so here are
all of the ones from last week...

e Cognitive biases - examples and uses in education

e Making sure students don't forget what they've leaned
e Stopping students repeating bad behaviour

e How can students change their behaviour for good?

* Reducing your workload with effective assessment

e How difficult should you make lessons?

¢ The best ways to motivate students
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