Parents' evenings, parking collisions and two other fascinating
findings from this week

1. How dangerous is your staff car park?

A Tapper got in touch who was horrified that a massive 11% of you have had a minor accident
whilst in or near the staff car park!

The concerned Tapper wanted to investigate further - did these victims have access to a staff
car park, or are they limited to parking on the street? We checked, and your responses show
that the teachers involved in these accidents nearly all get to park in a staff car park. With time
in the car park sandwiching the working day, this could be a sign that teachers are starting and
ending the day too tired and stressed - and it's a risk to their personal safety.

2. How much autonomy do schools give their teachers?

Did you notice us asking a LOT of questions about teacher autonomy this week? The focus

turned out to be appropriate as your responses show that autonomy is something you care a
LOT about.

It is important to me that my school allows flexibility for me to run my classroom in the way that |

want
-

Slightly agree
Slightly disagree | 1%
Somewhat disagree § 1%

Strongly disagree | 0%

Question answered by 4,838 teachers on 12/11/2019
(results weighted to reflect national teacher and school demographics)
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A staggering 98% of you feel it important your school allows you flexibility to run your
classroom in accordance with your own judgment. With teachers providing a nearly uniform
endorsement of autonomy, you can't help but wonder where the ambivalence of the 2%
stems from...

One idea is that the statement we offered for appraisal included some elements that were too
ambiguous - for example, 'run my classroom in the way that | want' could be interpreted as
advocating for teachers to operate as lone rangers without centralised assessment or
behaviour management systems. As that can a huge challenge for individual teachers, it's
understandable why some may come out in disagreement with the statement - though it is
notable that not one of you 'strongly’ disagreed with it!

What colour pen are you required to mark with?
2017 2018 2019

28%

No, it's my free choice 32%

Yes, black or blue pen 5%

Yes, red pen 19%

21%

Yes, green pen

Yes, several colours which match

different type of feedbacks 15

~J
aeI
ow
aeI

Yes, another colour pen

Responses: 1,133 (27/11/2017); 2,218 (03/12/2018); 4,743 (14/11/2019)

With autonomy so important to so many of you, we have some new findings that promise
progress. The number of you with agency to mark in whatever colour you please has
increased by just 4% since 2017. That's not great progress, but the number of you at the
mercy of multicoloured marking policies has decreased by 7 percentage points. These shifts
hint at a subtle sea change in professional autonomy, with teachers slowly getting more of it.
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Does your school have a mandatory lesson structure that requires  For which of the following does your school specify rules

you to include any of the following? (Tick all that apply) (tick all that apply)?
Quizzing or tests [l 10% How students should enter a room at the st.. [l 32%
Differentiation |G 24% How students should write/underline dates .. I 53%
Homework review | 2% Whether or not students should write/see |.. [l 46%
Group or paired work . 7% Time spent on a particular activity during a c.. I 10%
Independent work [l 12% What equipment students should have [N 45%
Time limited teacher talk [l 5% What colour pen you should mark in [N 63%
Peer review or whole class marking [l 7% How you should give out behavioural sancti.. | NN 75%
Aplenary session [l 11% Frequency of homework you must set |G 65%
We have another mandatory element of our.. [l 17% Type of homework you must set [l 32%
We have no mandatory elements of our less.. [ NN 55% My school specifies none of the above | 4%
How much autonomy do you have over how you teach? Choose | have a great deal of choice and freedom in deciding how I do
the answer that most closely reflects your situation. my work
There are specific structures for lessons . 8% strongly agree | ENGTNNG 25%
somewhat agree [ NN 41%
There are preferred lesson structures - 17% Slightly agree _ 20%
There are guidelines/shared language but _ 44% Slightly disagree - 6%
el e Somewhat disagree [l 5%
| have complete freedom - 31% Strongly disagree . 3%

We asked you the four questions in the charts above on professional autonomy and collected
them together into a novel scale to represent how much autonomy teachers have in different
schools, with some intriguing results.

Fee-paying .

FSM Q1 = affluent

FSM Q2
FSM Q3
FSM Q4
FSM Q5 = deprived

B Very high autonomy

M High autonomy
Moderate autonomy

M Low autonomy

M Very low autonomy

Fee paying schools afford their teachers the most autonomy, while schools in deprived
communities afford their teachers the least. Along a similar line, Outstanding schools are more
likely than schools rated Rl/Inadequate to offer their teachers a high degree of autonomy.

Qutstanding
Good

Rl/inadequate

M Very high autonomy

M High autonomy
Moderate autonomy

M Low autonomy

M Very low autonomy
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Schools with low Ofsted ratings and in deprived communities are the most likely to be
engaged in school improvement initiatives. With such initiatives frequently involving
centralised direction of teaching practice, teacher autonomy is naturally diminished. But it's
worth reminding leaders in such schools that teachers really value autonomy. And offering
teachers greater latitude to control their practice may help with recruitment, retention and
overall job satisfaction.

3. What do teachers hear a lot of on parents' evenings?

Parents' evening comes but several times a year, so it's no surprise that at this point you've
heard it all before. Nearly all of you have had a parent miss a slot, and 74% of you had an un-
punctual parent still insist on being seen.

This coming week is a popular week for parents' evenings. Have any of the following ever happened
to you on a parents' evening? Tick any that apply.

FSM Q1=
affluent

FSM Q5=
deprived

A parent hasn't turned up for their slot . 96% . 98% . 98% . 97% . 98% . 98%
A parent is very late for their slot and still demands to be . 75% .75% . 75% . 71% . 73% . 76%
seen

A parent has said something similar to: "(s)he's your I 11% I 15% I 17% I 21% I 17% |23%

problem from 9-3"
A parent has a.sser_teci that you are mlstakeh because I 499% . 559 I 56% I 56% I 549 . 559%
their child would never do anything wrong
A parent offers to pay you to tutor their child I46% I31% I 30% I28% I28% I27%

A parent requests that you move their child up a set or l 61% lSS% l 58% I 54% I 50% I 50%
groupin a subject

A parent asserts thaF school doesn't mf'att._er' for their ci‘uId I 30% I33% I 349 I32% I29% I33%
because they are going be a footballer/hairdresser/build..

Fee-payi.. FSMQ2 FSMQ3 FSMQ4

Question answered by 4,486 teachers on 11/11/2019

Requests from parents to bump their child up a set in your subject were fairly common across
the spectrum, alongside assertions from parents that you must be mistaken as their child
would never do anything wrong.

What was truly surprising is the finding that teachers in fee-paying schools are the MOST likely
to face requests to tutor their child for extra cash. With parents in fee-paying schools already
dropping a sizable sum on their child's schooling, you might expect them to be hesitant to
commit further cash to this project. But what we're seeing instead is that parents who already
pay often have the resources to pay more and are more likely to see this as a solution to
educational challenges their child faces.

4. How many mock exams does your school run?

L
4/5  https//teachertapp.com/uk/articles/parents-evenings-parking-collisions-and-two-other-fascinating-findings-from-this-week/ Te ac he r‘thP:



How many opportunities do you give for your Year 11 students to sit
'mock’ examinations in a formal setting? (Please think about the main
subject you teach for your response.)

We have one set of mock .
Fee-paying 77% examinations

FSM Q1=

We have two sets of mock .
affluent

examinations

FMad We have three sets of mock

examinations
FSM Q3

We have more than three .

i We do not have any formal
FSM Q5

deprived mock examinations

Question answered by 3,082 teacherson 11/11/2019
(results weighted to reflect national teacher and school demographics)

With mock exam season advancing over the horizon, we were surprised to learn that most
schools are using more than one set of mocks to prepare their Year 11s. 20% of schools in the
most deprived areas are using three or more sets of mocks. Why is this happening, given the
huge amount of time it takes away from classroom instruction? Is it an attempt to bounce
students into doing some early revision or a means to identify gaps in learning? Let us know
why your students sit so many mock exams!

Finally, we know you love our tips...

e Helping students to change their behaviour for the better

e How can schools improve pupil behaviour?

e The power of expectations

e What does Bake Off show us about the limits of discovery-based learning?

¢ \What makes some teachers more experimental than others?

e How to use extensive subject knowledge to extend learning beyond your lesson plan
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https://improvingteaching.co.uk/2019/11/03/convincing-students-their-actions-matter/
https://teachertapp.com/?p=5577
https://teacherhead.com/2018/09/02/great-teaching-the-power-of-expectations/
https://piclinegirl.com/2019/10/29/i-dont-even-know-what-choux-pastry-is/
https://teachertapp.com/what-drives-us-to-try-new-things-in-the-classroom/
https://failbetter.home.blog/2019/05/20/poetry-off-piste/
http://www.tcpdf.org

